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According to the Project Management Body Of Knowledge (PMBOK) Guide, the Risk Management Plan describes how risk identification, risk qualification (analysis), response planning and monitoring will occur during the life of the project. Such plans often include roles and responsibilities related to risk, thresholds, scoring methods, and the timing of risk management activities.

[Insert the Short Name or Acronym for the Company here] considered management’s approach and tolerance to risk in formulating this plan. 

Definitions

Risk (PMI Definition). An uncertain event or condition that, if it occurs, has a positive or negative effect on a project objective. 

Prioritized Risk. A risk that has been through the Risk Qualification process and therefore has had impact and probability determined and has been assigned a priority according to the Risk Priority Scale. 

Qualified Risk. An Urgent Priority, High Priority or Medium Priority risk, requiring a Risk Response Plan. 

Trigger (PMI Definition). A symptom or warning sign indicating that a risk has occurred or is about to occur. Some triggers may be more serious or indicative than others. 

Note: It is possible that the risk event is NOT occurring, even though a trigger has been “hit.” It is also possible that a risk IS occurring and the impact has not yet been felt, but it is inevitable. For example, data conversion has a serious flaw, and though the first operations cycles have not yet been run, they will inevitably be delayed or will contain significant errors.

Roles and Responsibilities

Stakeholders. Broadly, stakeholders are all persons with an interest in the outcome of operations and projects, including [Insert the Short Name or Acronym for the Company here] staff, project team members, [Enter the names of stakeholders here]. 

Risk Committee. For purposes of Risk Management, the interests of the stakeholders are represented by the Risk Committee, comprised of: [Enter the name of the Risk Manager here], [Enter the names of at least two risk committee members here]. The Risk Committee is responsible to set its own schedule for meetings and to keep its own minutes and records. The Risk Manager will prepare an agenda and arrange for minutes to be kept and recorded for all meetings. Materials will be maintained by the [Insert the Project Name Here] Manager and will be available to all committee members. 

Risk Manager. [Enter the name of the Risk Manager here] will serve as Risk Manager, responsible to control risk meetings and issue risk status reports and information. The Risk Manager chairs the Risk Committee, and is responsible for risk management. In consultation with major stakeholders, the Risk Manager makes decisions about risk status and assignment of Risk Owners, subject to the approval of the Risk Committee. 

Risk Owner. A person designated by the Risk Manager or Risk Committee to assess, monitor and do response planning for a risk item. The risk owner may or may not be a member of the Risk Committee. The owner of the risk may enlist assistance as needed to meet these requirements. During the life of a risk, the owner may be reassigned as appropriate by decision of the Risk Manager or Risk Committee. 

Scales

Risk Impact Scale. During Risk Qualification, each risk is assessed for its impact on the project, according to the following table: 

	Impact (score)
	Description

	High
(4)
	The risk (if it occurs) poses a major threat to our business objectives, the success of the project as a whole or to the success of a critical project component

	Medium
(3)
	The risk (if it occurs) poses a threat to an important part of the project; to cause significant delays in the implementation of important components; or to significantly reduce the success of a project component

	Low
(2)
	The risk (if it occurs) will reduce convenience, will cause minor delays, or will have a minimal impact on the success of a project component 

	Risk Impact Scale


Risk Probability Scale. 

During Risk Qualification, each risk is assessed for its probability, according to the following table: 

	Probability (score)
	Description

	High
(3)
	The risk is very likely to occur (more than 70% likely to occur at some time during the remaining term of the project)

	Medium
(2)
	The risk may occur (30-70% likely to occur at some time during the remaining term of the project)

	Low
(1)
	The risk is not very likely to occur (less than 30% likely to occur at some time during the remaining term of the project)

	None
(0)
	The time period of the risk has passed, or all likelihood of the risk event occurring has gone (The risk status is closed)

	Risk Probability Scale


Risk Priority Scale. 

Risks will be assigned a priority: Urgent, High, Medium or Low. If the risk status is Active or Occurring, its priority is Urgent. Otherwise, its Priority Score is determined by multiplying the probability score by the impact score according to the following table. All risks of medium or higher priority require a Risk Response Plan 

	Risk Priority
	Calculated Score
	Required Response

	Urgent Priority
	Active, Occurring, or Priority Score of 12
	Risk Response Plan Required

	High Priority
	Priority Score 7-11
	Risk Response Plan Required

	Medium Priority
	Priority Score 3-6
	Risk Response Plan Required

	Low Priority
	Priority Score 2 or less 
	No Risk Response Plan Required

	Risk Priority Scale


Assignment of Scores. 

The scores that are assigned to each risk will be determined by the Risk Committee. Any standard approach may be used by the committee and that approach will be determined by the committee. For example, the committee may reach a consensus on each score, may average scores that are done independently, or have technical experts assist in the scoring. 

Risk Status. 

Risks will be classified according to the definitions in the following chart. 

	Status
	Description

	Occurring
	The risk event or condition is actually occurring or has occurred.

	Active
	The risk event or condition has become likely to occur soon and will create significant negative impact or a risk review is needed. One or more triggers have been hit, but the risk event or condition is not yet occurring. 

	Open
Being Monitored
	The risk has been recorded and analyzed for impact and probability, triggers have been identified, but have not yet been hit. 

	Recently Identified
	The risk has been recorded, but not yet analyzed for probability and impact. 

	Nominated
	A team member or stakeholder has suggested that a possible risk be considered, but the risk committee has not yet accepted this as a risk item; the Risk Manager tentatively enters the risk into the risk database.

	Inactive
	This likelihood of this risk occurring has gone for the time being, but there is some potential for it to recur.

	Closed
	The time period of this risk has passed, or all likelihood of the risk event occurring has gone, or the risk event would no longer be able to create any significant negative impact, or a nominated, possible risk was not determined to be a risk.

	Risk Status


The Risk Management Process

[Insert the Short Name or Acronym for the Company here] will follow five components of the PMBOK process regarding risk management. (The PMBOK concepts of Risk Quantification will be considered as a part of Risk Qualification.) 

· Risk Management Planning 

· Risk Identification 

· Risk Qualification 

· Risk Response Planning 

· Risk Monitoring 

Risk Management Planning: 

This step involves the creation of a Risk Management Plan (this document) that takes into account stakeholders’ tolerance for risk and describes risk roles and responsibilities, definitions, thresholds, and reporting formats. It will identify who is in charge of the risk process (the Risk Manager), and who else is on the risk team (the Risk Committee). It will specify whose responsibility it is to analyze risks, create response plans and monitor them, and identify the responsibility of a risk owner. It will identify how risks are quantified and prioritized (Scales), identify when a risk requires a response plan, and identify frequency of risk review and monitoring. This will be recorded in this written Risk Management Plan. All Project Team Members should be aware of this Plan and be aware of how they can provide input in risk identification. 

Risk Identification: 

[Insert the Short Name or Acronym for the Company here] will conduct brainstorming interviews with stakeholders or their representatives to develop a list of nominated risks. It is the responsibility of every Risk Committee member and every Project Team Member to suggest risk items for consideration. At any point in the project, new risks should be sent to the risk manger any time staff feels that they have identified a potential risk. All should review the list of risk items considered to make sure that all items they are aware of have been considered in the process. Valid items are those that may pose a risk to the successful completion of the project. Each risk nominated in the brainstorming process or by team members will be marked as ‘Recently Identified’ and the nominated risk will be presented to the next Risk Committee meeting. If necessary, the Risk Manager may convene a special meeting for this purpose. All nominated risks and their assigned Owners will be validated or removed during the next meeting of the Risk Management Team. In the initial analysis of risks, the general impact of the risk item is considered, and triggers are identified—things that would signal greater likelihood that the risk item is beginning to occur or about to occur. The output from Risk Identification is the List of Risks and their Triggers. 

Risk Qualification: 

The Risk Owner analyzes the risk for impact and probability, using scales and thresholds from the Risk Management Plan. An output from this process is a List of Prioritized Risks. Risks exceeding defined thresholds (Qualified Risks) should have a description of the basis for the assessed probability and impact (PMI), and must be marked for risk response planning. 

Risk Response Planning: 

The Risk Owner is responsible to create a risk response plan for each Qualified Risk. Valid responses are Avoidance: changing the project plan to avoid the risk; Transference: shifting the consequences of a risk to a third party by insurance, bond or contract; Mitigation: taking steps to reduce the possibility or impact of a risk; and/or Acceptance: acknowledging the risk while developing contingency plans to execute if the risk becomes Active or Occurring. The Risk Response Plan for each Qualified Risk will be maintained in separate documents. All risk response plans must be presented to the Risk Committee to assure that the risk has been adequately addressed. 

Risk Monitoring: 

The Risk Manager and the Risk Owners are responsible to review the status of all risks that are not “Closed” before each regularly scheduled Risk Committee meeting. The review will include a determination if triggers have occurred, impact or probability assumptions have changed, additional risk response plan are needed and whether new risks have developed. The Risk Committee may initiate Corrective Actions or Workarounds for previously unidentified risks, invoke contingency plans resulting from risk response plans, and request Project Change Orders as necessary to deal with risks. In this process, the Risk Committee makes Updates to the risk list or any of the risk documents. It is the responsibility of all Risk Owners to report to the Risk Committee any time a trigger has been hit and the status of that risk. This should be done as they are hit, not just once a month. Finally, the Risk Manager will publish Risk Monitoring information as part of the Monthly Status Report. 

Project team members and stakeholders are jointly responsible to identify, qualify, monitor and respond to risks. For purposes of this project, these responsibilities will be executed by the Risk Committee defined above. In developing this Risk Management Plan, the authors have taken into account the risk tolerance information of [Insert the Short Name or Acronym for the Company here]. 

Schedule 

The Risk Committee will meet [Enter weekly, monthly or Quarterly here]. In between meetings, the Risk Manager has the authority to call additional Risk Committee meetings at any time, and to make provisional updates to all items on the list of risks. 

Risks will be reported after the initial list is identified and as risk status changes. Risk status will be reported in the Monthly Status Report described in the Communication Management Plan. 
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