Risk Qualification and Quantification Worksheet


Instructions:  Use this worksheet to record disposition of all potential risks identified; and to record scores for probability, impact and priority for all relevant, significant risks on the project.

1. Provide basic risk management training to participants, so they will know what to do in Risk Qualification and Quantification.

2. Provide each member of the Risk Committee a copy of the Risk Management Plan so they will know the scales and methods to be applied in Risk Qualification.

3. Distribute the List of Risks to members of the Risk Committee with the agenda on Page Two.

4. You may request that Risk Committee members do some homework or preliminary analysis on some or all of the risks on the list.

5. Hold a meeting/workshop of the Risk Committee to talk about each risk, following the agenda on Page Two.  Invite any additional subject matter experts you may need to talk about any of the potential risks, and provide them with the necessary advance materials.

6. Make sure each risk is clearly stated and that committee members understand the risk under consideration.

7. Consolidate two risks if they are essentially the same, they will be assigned to the same Risk Owner (person assigned to analyze, plan for and monitor the risk) and it will be easier to manage the risks.

8. Separate a risk into multiple risks if parts need to be managed separately.

9. Dismiss a risk if it is irrelevant to the project, totally insignificant, or beyond the control of the project.  Change the status of the risk to indicate it was dismissed, and indicate the reason.

10. Determine the probability for each risk not dismissed, based on the scale in the Risk Management Plan.

11. Determine the impact for each risk not dismissed, based on the scale in the Risk Management Plan.

12. Determine the status of each risk for each risk not dismissed, based on the scale in the Risk Management Plan.

13. Assign a Risk Owner for each risk not dismissed.  This person will be responsible to develop a Risk Response Plan (if required based on Risk Priority), and to monitor and report on the status of the risk at future Risk Committee meetings.

14. Record minutes of your meeting and publish the final List of Prioritized Risks.

15. If required by the Risk Management Plan, assign responsibility for Risk Quantification to appropriate staff to run simulations, perform decision-tree analysis, or otherwise quantify the risks.

16. Arrange for risks to be entered into a database or recorded in a spreadsheet for ongoing monitoring and reporting.


Risk Committee Agenda

Project: [Enter the name of the project here]

Meeting to Qualify Risks

Meeting Date: [Enter the meeting date here]

Meeting Time: [Enter the meeting time here]

Meeting location: [Enter the meeting location here]

Meeting Attendees: [Enter the list of persons invited to the meeting]

Note to participants:  Please attend the Meeting to Qualify Risks for this project at the time and place specified above.  Before you come, please complete the on-line training for basic risk management at http://projectmilepost.com/Risk.asp. Please review our Risk Management Plan (attached) and the List of Risks (attached).  If you have any questions, please contact [Name of Project Manager].

Agenda

· Introductions and record attendance (5 minutes)

· Review of the Process – Project Manager (10 minutes)

· Review of the Scales from the Project Management Plan (5 minutes)

· Clarification of the List of Risks, and dismiss insignificant risks (20 minutes)

· Consolidate and Separate Risks and assign Risk Owners (10 minutes)

· Evaluate risks for probability, impact and priority (30 minutes)

· Close meeting and set time for next meeting (10 minutes)
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