Risk Response Plan Template


Instructions:  Use this template to record a response plan for each risk (one page per risk) identified as significant by the Risk Committee.  Usually the Risk Response Plan is prepared by the Risk Owner and approved by the Risk Committee.

1. Review the Risk to make sure it is clearly stated

2. Review the Status, Probability, Impact and Priority scores and determine if anything has changed that would affect the scores.

3. Review the Triggers to make sure they are still valid, and determine if any of the Triggers have been hit.

4. Create or Review the Risk Response Plan(s) (RRPs).  There are four categories of RRP.

a. Mitigation.  What will we do now to reduce the probability or minimize the impact of the risk?

b. Transference.  What will we do now to insure against the risk or to transfer responsibility to someone outside our organization?

c. Avoidance.  What will we change in the project plan now to avoid the risk altogether?  Is there an alternate strategy that will eliminate the risk?

d. Acceptance.  If the above strategies do not eliminate the risk entirely, we will accept the risk.  What contingent plans and workarounds will we employ if the risk actually occurs?

5. Review and record the status of each RRP to see if Mitigation, Transference or Avoidance have been implemented; or if contingent plans and workarounds have been adequately developed.

6. Identify when the next formal review of the risk should occur.

7. File changes to the Risk Response Plan into the database, spreadsheet or as a document in the project archive.
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